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• 85,187 barrels of oil per day (boe/d)Annual Production

• Increased 9% to 523 million boeReserves

• Increased 99% to $1,083 million
(or $6.62/share)Free Cash Flow1

• Multi-decade FCF1 generating assetsStrategic Acquisition

• Scope 1 reduced by 5% in 2021
to 0.018 tCO2e/boeEmissions Intensity2

• Net debt to trailing FFO1 ratio of 0.8 timesStrong Balance Sheet

• Rolling 10-year plan of stable production while
retaining international weightingRobust Asset Base

• 25% increase to $0.10/share starting Q1 2023Dividend Increase

• $72 million of shares repurchased in 2022Share Buy Back





 

Audit •Risk management and internal control systems
•Information and technology cybersecurity

GHRC

Corporate governance and performance, including 
ethics and reputation

•People practices including diversity, succession, 
development, talent management oversight and 
compensation 

•Oversight of corporate culture

HSEC
Operational and environmental risks and mitigation
Risk management and HSE-related sustainability 
initiatives

IRC •Reserves and production

Sustainability

Emerging risks and opportunities
Energy transition, including emission reduction 
targets
Social impacts, including human rights, community     
investment and government and other stakeholder 
relations

ESG 
Oversight 

Risk 
Oversight 

 

 

 

 

 

 

 

 

 

 



Age
<51                51 - 65                65+

1       6        3            

Gender
Women                      Men

30%      70%

Tenure
0 - 5 Years      6 - 10 Years     11+ Years

6      3      1            

Ethnicity

10%





 

Base Salaries
•The increases were provided to align base salaries closer to market median
•Increases range from 2.3% to 7.7% for executives in the same role year-

over-year

STIP Award The STIP awards were generally lower due to a lower STIP multiple tied to 
our corporate performance multiple of 124%

LTIP Award The LTIP grant changes range from -7.4% to 11.6% for executives in the 
same role year-over-year, aligned to market median of our peer group

Total Direct 
Compensation •Total NEOs' direct compensation decreased by 7.9% compared to 20211



































•Organization-wide risk

Board

•Audit - Enterprise risk management, financial risk, integrity of financial statements and 
cybersecurity risk

•GHRC - Governance, compensation and people
•HSEC - Occupational, process, safety and environmental stewardship
•IRC - Reserves and production
•Sustainability - Emerging sustainability risks and opportunities, including climate (see 
Annual Report)

Committees









Identify 
desired skills 

based on 
corporate 
strategy

Review skills 
and 

sustainability 
matrices

Form a 
director 
search 

committee to 
assist GHRC

Engage a 
search firm

Seek 50%  
candidates 

who are 
women

Prioritize a 
short list





• Including operations, finance                             
and governanceBusiness Overview

• Including analysts' perspectives                             
and reports on VermilionIndustry Overview

• Including attending a full set of                        
meetings for all committeesCommittees

• Including discussions with the President and CEO 
and each of our senior executivesExecutives

• Including discussions of ethics, insider trading 
prohibitions and continuous disclosure policiesBoard Chair

• Including discussions of mandates and 
responsibilities for each committee appointmentCommittee Chairs

Q
ua

rt
er

ly
 R

ep
or

ts Finance and Accounting
Investor Relations
Marketing
Business Development
Operations
Sustainability
Human Resources
Governance Best 
Practices

Sp
ec

ia
l I

ss
ue

 U
pd

at
es Written updates are 

provided as issues arise
Guest speakers are 
arranged so directors 
can ask questions of 
relevant internal and 
external experts

Si
te

 V
isi

ts Operating facility visits 
are scheduled to allow 
directors to see our 
operations firsthand



Confidential 
Questionnaire

•25 questions assessing effectiveness of the Board and Chair
•Includes numeric ratings and comments

One-on-one  
Interviews

•Led by Board Chair and Chair of GHRC
•360 format with feedback from all directors and key executives
•Questions explore performance of the Board, Chair, committee Chairs, 

individual directors and the President and CEO against mandates and 
predetermined objectives

Taking Action

•Each committee reviews its results, develops recommendations and 
provides a summary to the Board

•Board Chair and GHRC review all other results and provide a summary to 
the Board

•Board approves proposed actions and checks in twice a year on progress

2023 Action Plan
•Following the 2022 annual assessment, the Board has committed to 

improved meeting management, strategic issues to be addressed in strategy 
session, and two key training topics for ongoing development of the Board 

 Shareholders 

Elect Board 

Appoint auditors 

Board Committees 

Engage shareholders 

Appoint and oversee 
committees 

Receive committee 
and management 

reports 

Oversee respective risk 
and opportunities 

Receive management 
reports 

Recommend actions 
to Board 

Oversee strategy,  
performance, 

succession, governance 
and risks 

Implement and 
oversee actions 



•Fosters Vermilion's long-term strategic success and maximizing stakeholder value and
interest

•Provides independent oversight of the management of the business affairs of the Company

Board

•Assists the Board by making recommendations in areas of oversight or decisions required
by law or delegated by the Board

Committees

•Leads the Board in accordance with its mandate
•Acts in an advisory capacity on behalf of the Board to the senior leadership team
•Chairs Board meetings and ensures the Board functions are carried out effectively

Board Chair

•Leads the committee in undertaking the duties and responsibilites as outlined in its
mandate

•Sets the agenda for each committee meeting

Committee Chairs

•Leads Vermilion's vision and successful implementation of our strategy
•Manages the overall business to ensure strategic and business plans are effectively
implemented, and the results are monitored and reported to the Board

President and CEO



•Oversee and advise on the integrity of our financial statements, internal controls, including 
cybersecurity

•Recommend the annual appointment of our external auditor
•Address all Audit Committee matters as set out in our AIF

AC (Audit)

•Support the Board to review and develop:
•Executive and director compensation
•Talent management, succession planning and development of senior management 
and critical skill employees

•Governance practices and processes, including director training and development
•Human resources including culture and employee engagement 

GHRC (Governance and Human Resources)

•Oversee and advise on our HSE programs and performance
•Receive regular reports on the audits of our health, safety and environment systems 
completed each year

HSEC (Health, Safety and Environment)

•Annually review and recommend our reserves and related oil and gas disclosures to the 
Board

IRC (Independent Reserves)

•Provide oversight and advice on our Sustainability Policy, sustainability long-range 
strategic plan, and associated performance

•Incorporate external stakeholder input
•Ensure integration of broad environmental, social and governance issues throught the 
Company

SC (Sustainability)



Health and Safety1
•Ensuring our staff and all people involved in our operations are working in a safe environment

Protection of the Environment2
•Considering environmental risk in development decisions and seeking continuous improvement in 
environmental performance (following the 1992 United Nations “Rio Declaration”)

Operational Excellence3
•Economic success through operational excellence throughout our business, including technical and 
project management, stakeholder relations and respectful treatment of employees, contractors, 
partners and suppliers















































ApprovesBoard
•Accountable for approval of all major compensation programs and payouts (President and CEO, 
executives and employees)

•Determines according to compensation philosophy, while managing risk
•Approves corporate performance based on established scorecards

Reviews and RecommendsGHRC
•Makes recommendations to Board for all compensation programs
•Reviews compensation risk factors and corporate peformance

Provides InputPresident and CEO
•Reviews executive and employee compensation recommendations from management

ProposesManagement
•Proposes executive and employee compensation payouts based on program design, including market 
data, peer proxy review and compensation data from Mercer

•Stress-tests and back-tests compensation program and pay mix elements



Annual 
Compensation 

Process

Set target 
compensation

Set pay mix 
and at-risk 

pay

Set 
performance 

objectives

Link pay to 
performance 
and stress-

test

Decide 
performance-
based awards

Back-test 
compensation





•Our success relies on our ability to attract, retain, motivate and engage high-caliber, skilled
talent

Attract and Retain Personnel

•We align employee interests with Vermilion's business and strategic objectives

Business Objectives Alignment

•We focus employees on key business factors that will drive shareholder value

Shareholder Value Alignment

•We align compensation with our corporate strategy, financial interests and the long-term
interests of our shareholders

Pay for Performance

•We set compensation that is fair and reasonable to shareholders and employees (given the
local market for similar positions)

Target Pay at Market Median

•We align compensation with prudent risk taking

Risk



•Total fixed and variable compensation components
•Is competitive, attracts, motivates and retains highly qualified employees that will
continue to drive the Company's success

•Comprised of a base salary, an annual bonus plan and an annual long-term incentive
award

•Targeted at the median of our peer group
•Can be higher or lower reflecting the Company and employee's respective performance 

Direct Compensation

•Provides benefits to employees that are market competitive
•Comprised of savings plan contributions, extended health, dental, life insurance, wellness
benefits and parking

•Depends on base salary (e.g. savings contributions ) or is a flat amount (e.g. parking)

Indirect Compensation





Protecting our people, communities and environment

Maintaining a strong balance sheet with low leverage

Consistently delivering results that meet or exceed expectations

Maintaining a strong corporate culture







•Granted to employees (including executives) on April 1
•Vests on the third-year anniversary

Annual - Reward performance and retain employees

•Granted to new employees on hire
•Vests annually over three years
•Integrates new employees into full participation in the long-term incentive program

New-hire - Attract new hires

•Granted on promotion
•Vests annually over three years
•Aligns compensation to reflect the median of the new role

Promotional - Reward achievement and retain employees

•Granted when there is more than three months between the announcement and effective 
date of a promotion and the employee takes on significant additional work during that time 
without additional compensation

•Reduces the promotional award by approximately one third

Transitional - Compensate interim responsibilities before a promotion takes effect














































































































