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VERMILIONõS KEY ATTRIBUTES

Ʒ International E&P with leading positions in Europe, North America and Australia

Ʒ Self-funded growth-and-income model

Ʒ Supported by business units that deliver high margins, low decline rates and strong capital efficiencies

Ʒ Each major business unit generates free cash flow with stable-to-growing production

Ʒ Consistent production growth from high-return, conventional and semi-conventional projects

Ʒ Project inventory depth more typical of an unconventional producer

Ʒ Defensive stock with multiple risk-reducing attributes: high margins, global commodity exposure, project diversification 

and relatively low financial leverage

Ʒ Industry leader in sustainability and ESG performance

Ʒ Substantial employee ownership and a consistent record of market out-performance

VERMILION = HIGH YIELD + FULLY FUNDED HIGH GROWTH + COMMODITY DIVERSIFICATION



CAPITAL MARKETS SUMMARY

3* Based on fully-diluted shares.  ** Net debt to fund flows from operations (FFO) ïbased on Q1 2019 annualized FFO at March 31,2019.  Non-GAAP measures, see Advisory.

VERMILION REPRESENTS A DEFENSIVE ISSUE IN A VOLATILE MARKET

Market Summary

Trading Price (May 29, 2019) $29.65 (TSX), $21.93 (NYSE)

Ticker Symbol (TSX & NYSE) VET

Shares Outstanding (March 31, 2019) 153.2 million

Average Daily Trading Volume (shares) 1.7 million

Monthly Dividend $0.23/share

Dividend Yield 9.3%

Director and Employee Ownership * 5%

Capital Structure

Market Capitalization $4.5 billion

Enterprise Value $6.5 billion

Net Debt (including net working capital, March 31, 2019) $2.0 billion

Net Debt-to-FFO Ratio ** 1.97 x



CORE OPERATING AREAS
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VERMILION IS FOCUSED IN THREE STABLE REGIONS

NORTH

AMERICA

EUROPE

AUSTRALIA

* Company 2019 estimates as at May 28, 2019. 2019 strip as at May 28, 2019: Brent (US$/bbl) $66.73; WTI (US$/bbl) $58.60; LSB = WTI less US$4.40; TTF ($/mmbtu) $7.17; AECO ($/mmbtu) $1.47; 

CAD/USD 1.34; CAD/EUR 1.51 and CAD/AUD 0.94.  Includes existing hedges.  FFO is a non-standardized measure (see Advisory).
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VERMILION HISTORY
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1994 1997 2003 2004 2005 2006 2007 2011 2013 2014 20162009 2010 20152012 2017

Launched as an Alberta-based oil & 

gas exploration and production company

IPO in April 1994 at $0.30 per share

Converted to 

Vermilion Energy Trust

Converted from an income 

trust structure to a corporation

Listed 

on the NYSE 

Entered France

Entered  

Australia

Entered Ireland

Awarded 4exploration 

concessions in Croatia

Entered into farm-in 

agreement in Slovakia

Acquired producing fields from 

EngieE&P Deutschland GmbH

Entered Germany

Acquired production in S.E. Saskatchewan

Initiated position in Powder River Basin in 

Wyoming

Awarded concessions in Hungary  

Entered Netherlands
Entered into Farm-In 

agreement with Exxon in Germany

First gas at Corrib

2018

Issued senior 

unsecured notes in US 

High Yield market 

Acquired Spartan Energy 

Corp. expanding our position in 

S.E. Saskatchewan

Acquired assets in Powder 

River Basin in Wyoming



STRATEGY
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A DIFFERENTIATED MODEL WITH INTERNAL CONSISTENCY IN ALL ELEMENTS OF STRATEGY

Capital Markets Model

ƷSelf-funded production and dividend growth model
Ʒ Targeting free cash flow and dividend yield compression through per-share growth and risk reduction (low financial and 

operating leverage, consistent dividend history, and diversification)
ƷCost reductions and inventory improvements allow us to execute our model in a lower-for-longer commodity price environment
Ʒ Industry-leading sustainability and ESG performance contributes to public market out-performance

Operating Model

ƷHigh rate-of-return conventional/semi-conventional assets consistent with capital markets model (high margins, low decline 
rates, and strong capital efficiencies)

ƷDeep and diversified project inventory, managed at an organic growth rate appropriate to asset base
ƷOrganic growth augmented by opportunistic and accretive M&A, with disciplined acquisition tests to insure that M&A enhances 

capital markets model
ƷAppropriate (not doctrinaire) pursuit of scale and simplicity

Geographic Model

Ʒ Three regions with stable political, fiscal and regulatory regimes: Europe, North America, and Australia
Ʒ These regions offerassets consistent with operating model (inventory depth, positiveFCF, and outsized M&A returns) 
ƷPortfolio flexibility to allocate capital to highest return products and projects
Ʒ Typically enter new jurisdictions via producing property acquisition, and patiently consolidate market

Organizational Model
ƷDecentralized business unit structure to effectively manage geographic model 
Ʒ Technical focus throughout company
ƷCentrality of culture and employee engagement as a differentiation mechanism



ENVIRONMENTAL SUSTAINABILITY
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Ʒ We recognize the energy transition is occurring, and we are playing a meaningful role in the transition

Ʒ At the same time, we are realistic that oil and gas consumption will continue during the transition, and will in fact increase over 
the next few decades

Ʒ Our strategy focuses on reducing environmental impacts of traditional energy production while developing renewable energy 
projects closely related to our core competencies

Ʒ Sustainability-oriented investors, governments and citizens will have their greatest positive impact by turning to Best-In-Class
operators like Vermilion during the transition

Ʒ Vermilion has been consistently recognized for outstanding sustainability performance

Ʒ CDP (formerly Carbon Disclosure Project) ïrecognized at Climate Leadership level (A-) in 2018

Ʒ Circular Economy Award for Industrial and Regional Ecology ïreceived for our project that supplies geothermal heat to local 
greenhouses (pictured)

Ʒ RobecoSAMïranked top quartile in 2018 for our industry sector in the annual Corporate Sustainability Assessment (CSA)

Ʒ Finance and Sustainability Initiative (FSI) ïour Sustainability Report was recognized in early 2018 as Best Sustainability Report 
in the Non-Renewable Resources (Oil and Gas) category

Ʒ Corporate Knightsô Future 40 Responsible Corporate Leaders ïranked 11th out of 40 on the 2018 list, the highest rated oil and 
gas company

Ʒ Align work and measure impact according to United Nationõs Global Goals for Sustainable Development (SDGs)

Ʒ We believe SRI investors should benefit doubly by turning to Vermilion

Ʒ Strong ESGperformance is correlated with outperformance in TSR

Ʒ Also generates ñalphaò in climate change and social performance by turning to the Best-In-Class in ESG

View our Sustainability Report online at http://sustainability.vermilionenergy.com

VALUES MATTER: OUR MARKET OUTPERFORMANCE IS CORRELATED WITH STRONG SUSTAINABILITY PERFORMANCE

http://sustainability.vermilionenergy.com/


PRODUCTION GROWTH AND CAPEX
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CONTINUED PRODUCTION PER SHARE GROWTH AT SIGNIFICANTLY LOWER CAPITAL INTENSITY

* Production and production per share growth (PPS) for 2019 is calculated based on the mid-point of guidance range.
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PRODUCTION E&D CAPEX

-12%        7%          5%         11%        -1%         -8%        -11%         0%          0%         5%      16%         7%         10%        3%         10%         8%

6% CAGR

15% CAGR

2019 GUIDANCE

Ʒ Production guidance of 101,000 to 106,000 boe/d on a capital budget of $530 million results in year-over-year production growth of 19%* and 

production per share growth of 8%*

ANNUAL PRODUCTION VS E&D CAPITAL EXPENDITURES

PPS

Growth*



PRODUCTION AND RESERVES PER SHARE

9
* Based on mid-point of annual guidance. ** Estimated proved and proved plus probable reserves as evaluated by GLJ Petroleum Consultants Ltd. (ñGLJò) in a report datedFebruary 7, 2019 with an 

effective date of December 31, 2018.

PRODUCTION PER SHARE
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CONSISTENTLY PUTTING MORE PRODUCTION AND RESERVES BEHIND EACH SHARE
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TOP QUARTILE PRODUCTION GROWTH FROM A HIGH QUALITY PRODUCT MIX, WITH A SUSTAINABLE DIVIDEND

* Source: Peters & Co. (April 2019). VII 2019E indexed production per share growth is 957. PXT 2019E indexed production per share growth is 297. **  Percentage of production from North American gas 

derived from company reports for FY2018.

0

50

100

150

200

250

2013 2014 2015 2016 2017 2018 2019E

PXT (0%)*

TOU (82%)

VET (25%)

PEY (90%)

ARX (72%)

BIR (81%)

ERF (47%)

NVA (60%)

WCP (16%)

TOG (12%)

BNE (31%)

CPG (10%)

BNP (72%)

CR (74%)

GTE (0%)

BTE (19%)
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E&DCAPITAL BUDGET

11* 2019 budget reflects foreign exchange assumptions of CAD/USD 1.32, CAD/EUR 1.51 and CAD/AUD 0.94.

OUR CAPITAL PLAN ENHANCES ASSET VALUE IN A LOW COMMODITY PRICE ENVIRONMENT

Capital Expenditures by Country 2014 Actuals 
($MM)

2015 Actuals 
($MM)

2016 Actuals 
($MM)

2017 Actuals 
($MM)

2018 Actuals
($MM)

2019 Budget*
($MM)

Canada 336 202 62 149 278 302

France 148 92 69 73 80 74

Netherlands 62 47 24 31 17 31

Germany 3 5 4 9 16 24

Ireland 94 67 9 1 1 1

Australia 44 62 60 30 75 29

USA 1 12 13 19 41 51

Central and Eastern Europe - - 1 8 10 18

Total E&D Capital Expenditures 688 487 242 320 518 530

Total Development Capital by Category 2014 Actuals 
($MM)

2015 Actuals 
($MM)

2016 Actuals 
($MM)

2017 Actuals 
($MM)

2018 Actuals
($MM)

2019 Budget**
($MM)

Drilling, completion, new well equip and tie-in, workovers 
and recompletions 438 327 166 226 435 390

Production equipment and facilities 189 131 50 59 62 100

Seismic, studies, land and other 61 29 26 35 21 40

Total E&D Capital Expenditures 688 487 242 320 518 530



FFO / FCF
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LONG-TERM FFO AND FREE CASH FLOW GROWTH DESPITE VOLATILE COMMODITY PRICES
* Company estimates as at May 28, 2019. 2019 FFO estimate based on 4 months of actuals, remainder of year at strip. 2019 strip at May 28, 2019: Brent (US$/bbl) $66.73; WTI (US$/bbl) $58.60; LSB = WTI less 

US$4.40; TTF ($/mmbtu) $7.17; AECO ($/mmbtu) $1.47; CAD/USD 1.34; CAD/EUR 1.51 and CAD/AUD 0.94.  Includes existing hedges. FFO is a non-standardized measure (see Advisory). E&D Capex includes 

sustaining and growth capital expenditures.
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FFO AND FCF PER SHARE
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OUTSIZED GROWTH IN CASH FLOW AND FCF AS COMPARED TO COMMODITY PERFORMANCE

* Based on mid-point of annual guidance and strip pricing at May 28, 2019: Brent (US$/bbl) $66.73; WTI (US$/bbl) $58.60; LSB = WTI less US$4.40; TTF ($/mmbtu) $7.17; AECO ($/mmbtu) $1.47; CAD/USD 1.34; 

CAD/EUR 1.51 and CAD/AUD 0.94.  Includes existing hedges. FFO and FCF are non-standardized measures (see Advisory). ** FCF defined as FFO less E&D sustaining and growth capital expenditures. 

FFO PER SHARE FCF PER SHARE
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FFOSENSITIVITY

14
* Sensitivities based on noted prices or May 28, 2019 strip. Includes hedges. FFO is a non-standardized measure (see Advisory). ** Commodity price assumptions noted have been reflected throughout this 

presentation using the May 28, 2019 strip, unless otherwise noted. *** LSB and MSW 2019E differential based on average of sixmonths of actuals and June prompt carried through the remainder of 2019.

OUR THREE LARGEST SOURCES OF FUND FLOWS ARE WTI OIL, EUROPEAN GAS AND BRENT OIL

2019 FORECAST FFO (C$MM)*

T
T

F
 (

C
$

/M
M

B
T

U
) WTI (US$/BBL)

45 50 55 60 65 70

5.00 809 862 918 974 1,026 1,076

6.00 825 879 934 990 1,042 1,092

7.00 839 893 948 1,004 1,056 1,106

8.00 845 898 953 1,009 1,062 1,111

9.00 851 905 960 1,016 1,068 1,118

10.00 858 911 966 1,022 1,075 1,124

ANNUAL UNHEDGED FFO SENSITIVITY(C$MM)

WTI & 

Brent

MSW / WTI 

Differential
TTF & NBP AECO CAD/USD CAD/EUR

Change US$1/bbl US$1/bbl $0.25/mmbtu $0.25/mmbtu $0.01 $0.01

FFO Impact 

(C$)
$18.3MM $3.1MM $7.5MM $12.8MM $7.7MM $1.3MM

COMMODITY ASSUMPTIONS (STRIP)**

2019E

Brent (US$/bbl) $66.73

WTI (US$/bbl) $58.60

LSB = WTI less (US$/bbl)*** $4.40

MSW = WTI less (US$/bbl)*** $5.11

TTF ($/mmbtu) $7.17

NBP ($/mmbtu) $7.15

AECO ($/mmbtu) $1.47

Henry Hub (US$/mmbtu) $2.77

CAD/USD 1.34

CAD/EUR 1.51

CAD/AUD 0.94

EUR/GBP 1.14



COMPARISON TO CANADIAN SENIORS

15
* Dividend yield as May 29, 2019 close. ** BAML estimate as at September 18, 2018 assuming 2019 strip pricing of US$67.87/bblof WTI.  BAML estimates 2019 sustaining capital expenditures to be $420 

million.

ATTRACTIVE RELATIVE METRICS COMPARED TO SENIOR CANADIAN ENERGY COMPANIES
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DIVIDENDS
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RELIABLE AND GROWING DIVIDENDS
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CUMULATIVE DIVIDENDS PAID OF $3.3B ($37.56 PER SHARE) FROM 2003 THROUGH Q1 2019
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TOTAL PAYOUT RATIO
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HIGH MARGINS + LOW DECLINE + STRONG CAPITAL EFFICIENCY = SUSTAINABILITY
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* 2003-2010 VET reported under Canadian GAAP.  As of 2011, VET reports in accordance with IFRS. FFO is a non-standardized measure (see Advisory). Base E&D CAPEX includes abandonment & reclamation 

costs. Includes existing hedges. 2019 FFO estimate based on 4 month of actuals, remainder of year at strip. 2019 strip at May28, 2019: Brent (US$/bbl) $66.73; WTI (US$/bbl) $58.60; LSB = WTI less US$4.40; TTF 

($/mmbtu) $7.17; AECO ($/mmbtu) $1.47; CAD/USD 1.34; CAD/EUR 1.51 and CAD/AUD 0.94. PDRIP terminated with July 2017 payment.
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2019 FINANCIAL SUSTAINABILITY
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CAPITAL FLEXIBILITY ALLOWS FOR THE PROTECTION OF OUR BALANCE SHEET AND DIVIDEND
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* 2019 FFO estimate based on current external capital guidance of $530MM and production guidance of 101,000 to 106,000 boe/d. WTI assumptions as outlined above for full year averages. 2019 Brent = WTI plus US$8.13; 

LSB = WTI less US$4.40; AECO ($/mmbtu) $1.47; CAD/USD 1.34; CAD/EUR 1.51 and CAD/AUD 0.94 (strip values as of May 28, 2019). TTF held flat at $8.00/mmbtu. Includes existing hedges. ** Based on holding 2019 

production flat with 2018 levels, assuming we received a full year contribution in 2018 from acquired assets. Average street estimate of 2019 sustaining capex, based on three available estimates, is approximately $375MM.

Ʒ 2019 E&D capital budget of 

$530MM includes both sustaining 

and growth capital

Ʒ 2019E sustaining capital is 

estimated at $365MM**

Ʒ Dividend and sustaining capital 

covered at US$40 WTI and growth 

capital covered at ~US$50 WTI

Ʒ Diversity of asset base and flexibility 

of capital program allows us to fund 

capital and dividend requirements, 

while protecting our balance sheet

US$40 WTI

US$50 WTI

US$60 WTI



TOTAL CAPITAL RETURNED TO SHAREHOLDERS
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LEADING CAPITAL RETURNS PER BARREL AMONGST NORTH AMERICAN ENERGY COMPANIES

* Source: Capital IQ, TD Securities and public disclosure, April 2019. Based on production net of royalty interest.

2018 TOTAL CAPITAL RETURNED PER BOE*

(DIVIDENDS & SHARE BUYBACKS)
2018 DIVIDENDS PER BOE*
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